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FRIDAY 3/20/2026

5:00 PM Social Hour

6:00 PM Dinner - All

8:00 PM

What Classes 
should I take?  
Recommendations on 
navigating LLR

Masonic Speakers 
Bureau                                                            
Excerpts showcasing 
the Masonic Education 
topics

Wicked Topics open 
dialogue about lodges - 
what is working and 
what is not.

SATURDAY 3/21/2026 

7:00 AM
Breakfast - Men & 
Ladies

8:00 AM
Grandview Training - 
Basics 

Junior Warden Roles 
Proficiency in the 
Code 

Restoration of the 
Craft 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Effective 
Investigations

Masonic 
Development 
Program 

Welcoming 
Remarks

9:00 AM
Grandview Training - 
Advanced 

Senior Warden 
Roles

Prospecting for Gold 
Masonic Education 
in Lodge 

Cornerstones of 
Lodge Leadership 

Effective Mentoring 
Opening and 
Closing 

Social & Team 
Building event

10:00 AM

10:15 AM
Conflict 
Management 

Insurance Matters
Running a Successful 
Meeting 

Prospect 
Management 

What they Don’t 
Teach You About 
Being WM 

Officer Protocol and 
Practices 

Six Steps to 
Intiation 

What have I been 
brought into? 

11:15 AM
WM and Secretary 
Relationship

Pillars of Masonry Pursuing Excellence Developing Ritual 
Long Range 
Planning 

Beyond the Six 
Steps 

Washington 
Masonic Services 

12:15 PM Men's Lunch Ladies Luncheon

1:15 PM
Grandview Training - 
Basics 

Temple Board - 
Basics  

Restoration of the 
Craft 

Building Light 
through Leadership

What they Don’t 
Teach You About 
Being WM 

Officer Protocol and 
Practices 

Six Steps to 
Intiation 

Open Forum with 
the Deputy GM 

2:15 PM
WM and Secretary 
Relationship 

Temple Board 
Finances 

Running a Successful 
Meeting 

Esoteric Nature of 
the Craft 

The Mason as a 
Builder of Character 

Effective Mentoring 
Beyond the Six 
Steps

Installation & 
Planning               
Final Remarks 

3:15 PM

3:30 PM
Conflict 
Management 

Lodge Financial 
Management

Proficiency in the 
Code 

Prospect 
Management 

Building Light 
through Leadership

Effective 
Investigations 

Long Range 
Planning 

4:30 PM Pillars of Masonry Pursuing Excellence 
Masonic Education 
in Lodge 

The Mason as a 
Builder of Character 

Masonic 
Development 
Program 

Opening and 
Closing 

6:00 PM Social Hour

7:00 PM Dinner - All

7:45 PM KeyNote Speaker

SUNDAY 3/22/2026

7:30 AM
Breakfast - Men & 
Ladies

8:30 AM 3d Degree Drama Developing Ritual 

9:30 AM Floorwork                
Esoteric Nature of 
the Craft 

2026 LODGE LEADERSHIP RETREAT - CLASSROOM ASSIGNMENTS

Break 


